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Higher Education, Adaptive Change, and 
the Adult Learner: Moving from Academic 
Access to Transformative Excellence
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Introduction
$GXOWVDQGZRUNLQJSURIHVVLRQDOVDUHLQFUHDVLQJO\UHWXUQLQJWRFROOHJHWRXSJUDGHWKHLUFRPSHWHQFLHVRU
WRJDLQDQHFHVVDU\FUHGHQWLDOWKDWZLOOKHOSWKHPLPSURYHWKHLUFDUHHURSSRUWXQLWLHV.LUVWDQG6WHYHQV
$VDUHVXOWFROOHJHVDQGXQLYHUVLWLHVSDUWLFXODUO\WKRVHZLWKDORQJKLVWRU\RIIRFXVLQJRQWR
\HDUROGVWXGHQWVDUHIDFLQJWKHFKDOOHQJHE\UHDOLJQLQJWKHLUSURJUDPGHOLYHU\DQGVXSSRUWV\VWHPV
WRDGPLWVHUYHDQGLQWHJUDWHWKHLUJURZLQJDGXOWOHDUQHUSRSXODWLRQ
'XHLQSDUWWRWKHXQLTXHQHHGVRIWKHDGXOWOHDUQHUSRSXODWLRQLQVWLWXWLRQVPXVWPDNHDFRQFHUWHG
H΍RUWWRXVHLQQRYDWLYHDGDSWLYHDQGIRUZDUGORRNLQJSUDFWLFHVDFURVVVHYHUDORIWKHLURSHUDWLRQDODQG
VHUYLFHGHOLYHU\XQLWV7KHVXSSRUWLQJWUDQVIRUPDWLYHH[FHOOHQFHPRGHO67(SURYLGHVDIUDPHZRUNWKDW
DGDSWLYHLQVWLWXWLRQVFDQXVHWRHYDOXDWHDQGDGMXVWH[LVWLQJSUDFWLFHV
7RGHPRQVWUDWHKRZ67(FDQDVVLVWDQLQVWLWXWLRQRIKLJKHUOHDUQLQJLQDGDSWLQJWRWKHQHHGVRIDGXOW
OHDUQHUVZHȴUVWSUHVHQWWKHVWRU\RI6KHUULDGLVORFDWHGZRUNHU
ZKRZLVKHVWRUHWXUQWRXQLYHUVLW\WRVWDUWDQHZFDUHHU6KHUULȇV
VWRU\LOOXVWUDWHVWKHFKDOOHQJHVDQGRSSRUWXQLWLHVIDFHGE\PDQ\
LQVWLWXWLRQVZKRVHHNWRVHUYHDGXOWOHDUQHUV7KHQZHZLOOORRNDW
KRZWKH67(IUDPHZRUNFDQSURYLGHVWUDWHJLHVWREHWWHUVHUYH
VWXGHQWVOLNH6KHUUL
Sherri Heads Back to College
6KHUULLVDSURWRW\SLFDODGXOWOHDUQHU6KHȴWVWKHGHȴQLWLRQRID
GLVORFDWHGZRUNHUVLQFHVKHORVWKHUIRUPHUMREDQGLVXQOLNHO\WR
UHWXUQWRKHUSUHYLRXVRFFXSDWLRQ/RUGHPDQ$UPHGZLWK
DQDVVRFLDWHGHJUHHLQDFFRXQWLQJWKDWVKHHDUQHGDWDSULYDWH
WZR\HDUFROOHJHLQ6KHUULGHFLGHGWRHQUROODWDUHJLRQDOSXEOLFXQLYHUVLW\QHDUKHUKRPHLQWKH0LG
$WODQWLFUHJLRQRIWKH86WRSXUVXHDEDFKHORUȇVGHJUHHLQSXEOLFUHODWLRQV6KHUULZLVKHVWRJDLQDȊQHZ
VHWRIVNLOOVȋIRUDQHYHQWSODQQLQJFDUHHUJLYHQKHUSUHYLRXVVHYHQ\HDUVRIH[SHULHQFHZRUNLQJIRUDPLG
VL]HFDWHULQJFRPSDQ\6KHUULKDVFRPSOHWHGWKUHHVHPHVWHUVDWWKHXQLYHUVLW\
+PUVKVWVKQPUOWUVOCMG
a concerted effort to use 
innovative, adaptive, and 
HQTYCTFNQQMKPIRTCEVKEGUCETQUU
several of their operational and 
service delivery units.
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6KHKDVDOPRVWTXLWWKHSURJUDPWZLFHVLQFHVKHVWDUWHGLQWKHIDOORI1HYHUWKHOHVVVKHKDVEHHQ
DEOHWRKDQJRQDQGSXVKWKURXJKGHVSLWHWKHFKDOOHQJHVWKDWVKHKDVIDFHGDWWKHVFKRRO6KHUULLV
XQGHWHUUHGEHFDXVHVKHZLVKHVWRREWDLQWKHQHFHVVDU\VNLOOVWRLPSURYHKHUMRESURVSHFWV0RUHRYHU
6KHUULZLVKHVWRDFKLHYHDȊPRUHVWDEOHOLIHȋVRWKDWVKHPD\SXWKHUWKUHHSUHWHHQFKLOGUHQRQDEHWWHU
SDWKIRUWKHIXWXUH8QIRUWXQDWHO\ȴYHPDMRUEDUULHUVVWDQGȴUPO\LQWKHZD\RI6KHUULȇVSODQWRREWDLQ
KHUEDFKHORUȇVGHJUHH
Five Key Barriers Faced by Sherri
Barrier I: Lack of welcoming onboarding and orientation. 
6KHUULVDLGDPDMRUFKDOOHQJHLVWKHODFNRIDZHOFRPLQJ
DWPRVSKHUHIRUVWXGHQWVOLNHKHUDWWKHVFKRRO6KHUULGHVFULEHG
KHURULHQWDWLRQWRWKHVFKRRODVȊFRQIXVLQJDQGGLVDSSRLQWLQJȋ
Barrier II: Unclear pathway to degree completion. Sherri 
FDPHEDFNWRFROOHJHWRFRPSOHWHKHUEDFKHORUȇVGHJUHHDV
TXLFNO\DVSRVVLEOHVRVKHFDQUHWXUQWRZRUNIXOOWLPH+RZHYHU
VKHKDVIRXQGWKDWWKHUHDUHKLGGHQUHTXLUHPHQWVLQKHU
SURJUDPVXFKDVSURȴFLHQF\LQDIRUHLJQODQJXDJHDQGWKHQHHG
WRDWWHQGDFHUWDLQQXPEHURIFXOWXUDOHYHQWVDWWKHVFKRRO
6KHUULIHHOVWKDWWKHVHW\SHVRIUHTXLUHPHQWVPDNHLWGLɝFXOWIRUSRVWWUDGLWLRQDOVWXGHQWVWRFRPSOHWH
WKHLUGHJUHHVRQWLPH6KHUULDOVRWKLQNVWKDWKHULQVWLWXWLRQQHHGVWRGRDEHWWHUMREH[SODLQLQJDOO
QRQFXUULFXODUGHJUHHUHTXLUHPHQWVWRVWXGHQWVOLNHKHUVRWKH\FDQIXOO\JDXJHKRZORQJLWZLOOWDNHWR
ȴQLVKWKHLUGHJUHHSURJUDP
Barrier III: Inability to leverage her prior learning and work experience. Sherri noted that many 
RIWKHSUHUHTXLVLWHFRXUVHVVKHKDVKDGWRWDNHZHUHLUUHOHYDQWDQGUHGXQGDQWUHTXLULQJKHUWRFRYHU
FRQWHQWVKHKDGDOUHDG\OHDUQHGIURPKHUZRUNH[SHULHQFH6KHIRXQGKHUVHOIKDYLQJWRWDNHWKHVH
FRXUVHVEHFDXVHWKHRWKHUUHTXLUHGFRXUVHRSWLRQVZHUHR΍HUHGDWWLPHVWKDWZHUHQRWFRQYHQLHQWIRU
KHU6KHUULDOVRUHSRUWHGWKDWVRPHRIWKHFRXUVHVVKHKDGWRWDNHSDUWLFXODUO\WKHLQWURGXFWRU\RQHV
PDGHOLPLWHGXVHRIKHUEDFNJURXQGDQGH[SHULHQFH
Barrier IV: Few or traditional-semester-only course options. 6KHUULH[SUHVVHGWKDWȴQGLQJWKHULJKW
FRXUVHVWRWDNHLQDJLYHQVHPHVWHUKDVEHHQDPDMRUEDWWOHVLQFHPDQ\UHTXLUHGFRXUVHVDUHRQO\
DYDLODEOHGXULQJWKHGD\RUIROORZWKHWUDGLWLRQDOZHHNVHPHVWHU6KHVDLGWKDWVKHKDVFRQVLGHUHG
FKDQJLQJKHUPDMRUWRWHDFKHUHGXFDWLRQWRUHPDLQLQVFKRRO+RZHYHUKHUGUHDPLVWRFRPSOHWHKHU
GHJUHHLQSXEOLFUHODWLRQVDQGEHJLQDFDUHHULQWKDWȴHOG
Barrier V: Inadequate academic and career support.6KHUULUHSRUWHGWKDWZKHQVKHVWDUWHGWKH
SURJUDPVKHGLGQRWKDYHDJRRGJUDVSRIKRZWREHVWXVHWKHYDULHW\RIWHFKQRORJLHVVKHZDVUHTXLUHG
WRHPSOR\DQGH[SHFWHGWRNQRZDVSDUWRIKHUFRXUVHZRUN6KHZHQWRQWRVD\WKDWRQFHDGXOWOHDUQHUV
OLNHKHUVHOIKDYHEHHQDGPLWWHGWRWKHXQLYHUVLW\YHU\OLWWOHFRQVFLRXVH΍RUWLVPDGHWRSURYLGHVXSSRUW
RXWVLGHRIQRUPDOZRUNLQJKRXUV
Institutions need to explain 
all degree requirements to 
students so they can fully 
ICWIGJQYNQPIKVYKNNVCMGVQ
ƓPKUJVJGKTFGITGGRTQITCO
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The Supporting Transformative Excellence Framework
$V6KHUULȇVVWRU\LQGLFDWHVDGXOWOHDUQHUVZKRUHWXUQWRVFKRRODIWHUDVLJQLȴFDQWDEVHQFHIDFHPDQ\
EDUULHUVDQGFKDOOHQJHVWRFRPSOHWLQJWKHLUGHJUHHSURJUDPV$VDUHVXOWKLJKHUHGXFDWLRQLQVWLWXWLRQV
+(ΖVVHHNLQJWRVHUYHWKRVHOHDUQHUVPXVWPDNHDGHGLFDWHGH΍RUWWRFUHDWHDQHQYLURQPHQWWKDW
UHVSRQGVWRWKHLUQHHGVLQWHUHVWVDQGFRQFHUQV
6XSSRUWLQJWUDQVIRUPDWLYHH[FHOOHQFH67(R΍HUVJXLGDQFHWR+(ΖVVHHNLQJWRVWUHQJWKHQWKHLURYHUDOO
VXSSRUWRIWKHLUDGXOWOHDUQHUV67(XVHVWKHSDUDGLJPRIDFDGHPLFSLOODUV$3VWRGHOLQHDWHWKHDUHDVRI
DGDSWLYLW\ZLWKLQDQLQVWLWXWLRQDQGWKHQLQFRUSRUDWHVWUDQVIRUPDWLYHHOHPHQWV7(ȃXQLTXHLQWHUYHQWLRQV
WKDWFDQEHPDQLSXODWHGDFFRUGLQJWRDQLQVWLWXWLRQȇVPLVVLRQRUVWUXFWXUHȃWRJLYHDQ+(ΖWKHQHFHVVDU\
LQVLJKWWRSURYLGHH΍HFWLYHDQGFRQVLVWHQWVXSSRUWDQGVHUYLFHWRDGXOWOHDUQHUV$VLOOXVWUDWHGEHORZWKH
$3VDQG7(VDUHJXLGHGE\WKHLQVWLWXWLRQȇVRYHUDOOPLVVLRQJRDOVDQGREMHFWLYHV
$VVKRZQLQ)LJXUHWKHPLVVLRQJRDOVDQGREMHFWLYHVRIWKHLQVWLWXWLRQVHUYHDVWKHJXLGLQJSULQFLSOHV
7KHVHDUHRIWHQHPEHGGHGLQDQLQVWLWXWLRQȇVYLVLRQVWDWHPHQWDQGVWUDWHJLFSODQ7KHPLVVLRQJRDOVDQG
REMHFWLYHVDUHWKXVUHSUHVHQWHGDVDWUXVVZKLFKLVWRVLJQLI\WKDWWKH\SURYLGHLQWHUQDOVWDELOLW\DQGR΍HU
RYHUDUFKLQJSXUSRVHWRWKH67(IUDPHZRUN7KHUHDUHȴYH$3VZKLFKDUHOHDGHUVKLSFXOWXUHFXUULFXOD
WHFKQRORJ\DQGDGPLQLVWUDWLRQDQGȴYH7(VZKLFKDUHHQJDJHPHQWDQGRXWUHDFKSURJUDPGHVLJQ
LQVWUXFWLRQGHOLYHU\OHDUQHUVXSSRUWDQGOLIHORQJOHDUQLQJ7KHGHWDLOVRIWKH$3VDQG7(VRIWKH67(
IUDPHZRUNDUHSUHVHQWHGEHORZ
Figure 1: The STE Framework
The Academic Pillars of STE
7KHDFDGHPLFSLOODUVUHSUHVHQWHVWDEOLVKHGDFDGHPLFQRUPVRUFRQGLWLRQVDWWKHLQVWLWXWLRQ6RPHRIWKH
$3VDUHH[SOLFLWRURYHUWVXFKDVFXUULFXODDQGWHFKQRORJ\$VDUHVXOWWKH\DUHTXLWHHDV\WRREVHUYH
XQGHUVWDQGDQGDQDO\]H6RPHDUHERWKH[SOLFLWDQGLPSOLFLWVXFKDVOHDGHUVKLSDQGDGPLQLVWUDWLRQ
7KHVHPD\EHVLJQLȴHGE\FHUWDLQPDUNHUV+RZHYHUWKH\PD\DOVRKDYHKLGGHQFXOWXUDOFRPSRQHQWV
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VXFKDVSHUVRQDOFRQQHFWLRQVUHODWLRQVKLSVRUHYHQFRQȵLFWV2QWKHRWKHUKDQGFXOWXUHLVLPSOLFLW
RUKLGGHQDQGWKXVFDQEHGLɝFXOWWRGLVFHUQUHYLHZDQGHYDOXDWHZLWKRXWJUHDWHULQYHVWLJDWLRQ
1RQHWKHOHVVDOORIWKH$3VIRUPWKHHQYLURQPHQWDOFRQWH[WRIDQLQVWLWXWLRQ
AP 1: Leadership.7KHVHQLRUSHUVRQQHOKDVRYHUVLJKWRQDOODVSHFWVRIWKHLQVWLWXWLRQLQFOXGLQJVHWWLQJ
WKHYLVLRQDOORFDWLQJUHVRXUFHVDQGQHJRWLDWLQJSULRULWLHV/HDGHUVKLSWKHUHIRUHPXVWVROLGO\HQGRUVHD
IRFXVRQHQUROOLQJDQGVXSSRUWLQJPRUHDGXOWOHDUQHUVDWDQLQVWLWXWLRQWRHQVXUHLWVVXFFHVVRYHUWKHORQJ
UXQ
AP 2: Culture.:KLOHRIWHQKLGGHQWKHFXOWXUHRIDQDFDGHPLFLQVWLWXWLRQFDQVHUYHHLWKHUDVDQHQDEOHU
RULQKLELWRUWRDFKDQJHLQIRFXVVXFKDVRQDQHZGHJUHHSURJUDPWKDWVHUYHVDGXOWOHDUQHUVΖQVWLWXWLRQV
ZLWKFXOWXUHVRILQQRYDWLRQZLOOPRUHUHDGLO\VXSSRUWWKHDFFRPSDQ\LQJDFWLYLWLHVLQYROYHGLQFKDQJHZKLOH
RWKHUVWKDWKDYHPRUHULJLGFXOWXUHVPD\UHTXLUHVXVWDLQHGQXGJHVWRDFKLHYHWKHJRDORIVHUYLQJDGXOW
OHDUQHUV
AP 3: Curricula. +LJKHUHGXFDWLRQLQVWLWXWLRQVGL΍HUHQWLDWHWKHPVHOYHVPDLQO\E\WKHVWUHQJWKEUHDGWK
DQGGHSWKRIWKHLUFXUULFXOD7KHEX\LQDQGVXSSRUWRIIDFXOW\ZKRRZQWKHFXUULFXODDUHQHFHVVDU\
FRQGLWLRQVLQGHYHORSLQJSURJUDPVWRVHUYHDGXOWOHDUQHUV0RUHRYHUWKHIDFXOW\PXVWEHSURYLGHGWKH
VXSSRUWQHHGHGWRJDLQDJUHDWHUXQGHUVWDQGLQJRILQVWUXFWLRQDQGDVVHVVPHQWPHWKRGVDQGSUDFWLFHV
EHVWVXLWHGIRUWKHDGXOWOHDUQHUSRSXODWLRQ
AP 4: Technology. 7HFKQRORJ\V\VWHPVDQGWRROVDUHHVVHQWLDOFRPSRQHQWVRIHYHU\DFDGHPLF
LQVWLWXWLRQȇVVHUYLFHGHOLYHU\DQGDGPLQLVWUDWLYHVXSSRUWVWUDWHJ\ȃIURPKRZVWXGHQWVDSSO\DQGUHJLVWHU
IRUFODVVHVWRWKHXVHRIGLJLWDOOHDUQLQJWRROVIRULQVWUXFWLRQ7KHDYDLODEOHWHFKQRORJ\LQIUDVWUXFWXUHDW
WKHVFKRROLVWKHUHIRUHDQLQWHJUDOSDUWRILQWHUYHQWLRQH΍RUWVWREHWWHUVHUYHDGXOWOHDUQHUV
AP 5: Administration. 7KHDGPLQLVWUDWLYHVWD΍LVWKHEDFNERQHRIDQLQVWLWXWLRQ7KHLQGLYLGXDOVZRUNLQJ
LQRɝFHVVXFKDVDGPLVVLRQVDFDGHPLFVXSSRUWPDUNHWLQJFDUHHUVHUYLFHVWKHOLEUDU\DQGDOXPQL
D΍DLUVLQPDQ\ZD\VSURYLGHWKHVXSSRUWDQGVFD΍ROGLQJWRKHOSDGXOWOHDUQHUVREWDLQQHZVNLOOVDQG
FRPSHWHQFLHVZKLOHWKH\DUHLQVFKRRO
The Transformative Elements of STE
7KHWUDQVIRUPDWLYHHOHPHQWVRI67(DUHLWHPVWKDWLQVWLWXWLRQVFDQPDQLSXODWHDQGFXVWRPL]HWR
DGGUHVVWKHQHHGVDQGUHTXLUHPHQWVRIWKHDGXOWOHDUQHU$GDSWLYHLQVWLWXWLRQVPXVWWDNHFRQFUHWHDQG
PHDVXUDEOHVWHSVVXFKDVWKHRQHVGHVFULEHGKHUHWRPHHWWKH
H[LVWLQJDVZHOODVIXWXUHQHHGVRIWKHDGXOWOHDUQHU
TE 1: Engagement and Outreach
ΖQVWLWXWLRQVQHHGWRGHYHORSDGDSWLYHHQJDJHPHQWDQGRXWUHDFK
SUDFWLFHVWRHOLPLQDWHEDUULHUVWRDFDGHPLFDFFHVVSURJUHVV
DQGVXFFHVVIRUWKHLUDGXOWVWXGHQWSRSXODWLRQ%HORZDUHVRPH
DSSURDFKHVDQGVWUDWHJLHVWRDFKLHYHWKLVDLP
5HPRYHȴQDQFLDOEDUULHUVWRHQWU\ 0DQ\+(ΖVFUHDWHXQQHFHVVDU\
ȴQDQFLDOEDUULHUVIRUDGXOWOHDUQHUVVXFKDVDSSOLFDWLRQDQG
Institutions need to develop 
adaptive engagement and 
outreach practices to eliminate 
barriers to academic access, 
progress, and success for their 
adult student population.
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UHJLVWUDWLRQIHHV%\WDNLQJDFRVWVYHUVXVEHQHȴWVDSSURDFKWRIHHVFKDUJHGWRWKRVHOHDUQHUV+(ΖVZLOOEH
LQDSRVLWLRQWRORZHUEDUULHUVWRHQWU\IRUDGXOWOHDUQHUVZKLOHDOVRLQFUHDVLQJWKHLURYHUDOOWXLWLRQUHYHQXH
Partner with junior or community colleges. &RPPXQLW\FROOHJHSDUWQHUVKLSVDUHKHOSIXOWRDGXOWOHDUQHUV
DVWKH\PDSDFOHDUSDWKEHWZHHQDQDVVRFLDWHGHJUHHDQGDEDFKHORUȇVGHJUHHLQWKHSDUWQHULQVWLWXWLRQ
7KHVHSDWKZD\VFDQVWDUWDVDUWLFXODWLRQDJUHHPHQWV+RZHYHUWKHHVWDEOLVKPHQWRIFROODERUDWLRQV
EHWZHHQFRPPXQLW\DQGMXQLRUFROOHJHVZLWKIRXU\HDULQVWLWXWLRQVFDQFUHDWHVWUHDPOLQHGGHJUHH
SODQQLQJRSWLRQVIRUVWXGHQWVVXFKDPRGHOZLWKVWXGHQWVFRPSOHWLQJ\HDUVDWDFRPPXQLW\
FROOHJHDQGVHDPOHVVO\PDWULFXODWLQJLQWRWKHLUȴQDOWZR\HDUVLQDIRXU\HDUSURJUDPRUGHJUHH
SURJUDPVZKHUHVWXGHQWVFRPSOHWH\HDUVRIFRXUVHZRUNDWDFRPPXQLW\FROOHJHEHIRUHPDWULFXODWLQJ
WRDIRXU\HDULQVWLWXWLRQIRUDȴQDO\HDURIDGYDQFHGZRUNDQGFRPSOHWLRQRIDEDFKHORUȇVGHJUHH7KHVH
LQWHQWLRQDOO\GHVLJQHGSURJUDPVEULGJLQJRSSRUWXQLWLHVDFURVVLQVWLWXWLRQVZLOOR΍HUFOHDUHUSDWKZD\VWR
GHJUHHFRPSOHWLRQIRUVWXGHQWVOLNH6KHUUL
0D[LPL]HWUDQVIHUFUHGLWRSSRUWXQLWLHV $GXOWOHDUQHUVRIWHQKDYHWUDQVIHUFUHGLWVZKLFKFRXOGFRPHIURP
PXOWLSOHLQVWLWXWLRQV7UDQVIHUFUHGLWSROLFLHVDQGSURFHVVHVWKDWOHYHUDJHDGXOWOHDUQHUVȇDFDGHPLF
EDFNJURXQGVORZHUEDUULHUVWRDGPLVVLRQDQGPDWULFXODWLRQE\WKRVHVWXGHQWV
Adapt orientation activities. A streamlined and tailored orientation 
WRFDPSXVIRUDGXOWOHDUQHUVHDVHVWKHLUWUDQVLWLRQWRDFDGHPLF
OLIHDQGZLOOHQKDQFHWKHOLNHOLKRRGRIWKHLUVXFFHVVDWWKH
LQVWLWXWLRQ7KHVHRULHQWDWLRQVVKRXOGDOVRR΍HUVRFLDODQG
QHWZRUNLQJRSSRUWXQLWLHVWRKHOSDGXOWOHDUQHUVDFKLHYHDVHQVH
RIFRPPXQLW\DWWKHLULQVWLWXWLRQ
Include prior learning assessment. 7KHRSSRUWXQLW\WRUHFHLYH
FUHGLWIRUSULRUOHDUQLQJDVVHVVPHQW3/$LVDFULWLFDOSDUWRI
SURJUDPVRULHQWHGWRWKHDGXOWOHDUQHU5XVW%ULQWKDXSW	
$GDPVΖQDGGLWLRQWRSURYLGLQJFRVWVDYLQJVFUHGLWV
HDUQHGWKURXJK3/$KHOSVKRUWHQWKHWLPHWRGHJUHHIRUWKH
DGXOWOHDUQHU
TE 2: Program Design
$GXOWOHDUQHUVFRPHWRVFKRROZLWKDZHDOWKRIOLIHDQGSURIHVVLRQDOH[SHULHQFHV7KH\DUHDOVRLQYHU\
GL΍HUHQWVWDJHVRISV\FKRORJLFDOVRFLRFXOWXUDODQGFRJQLWLYHGHYHORSPHQWFRPSDUHGWRWUDGLWLRQDO
FROOHJHDJHGVWXGHQWV0HUULDP	%LHUHPD3URJUDPGHVLJQLVRQHRIWKHPRVWLPSRUWDQWDUHDV
WKURXJKZKLFKLQVWLWXWLRQVFDQEHUHVSRQVLYHWRDGXOWOHDUQHUV
7DLORUWKHDFDGHPLFR΍HULQJV ΖQ6KHUULȇVFDVHWKHSURJUDPWKDWVKHZLVKHVWRVWXG\LVFXUUHQWO\RQO\
DYDLODEOHRQFDPSXVGXULQJWKHGD\3URJUDPVWKDWDUHGHYHORSHGLQSDUWQHUVKLSZLWKSRWHQWLDOHPSOR\HUV
IRFXVHGRQKLJKGHPDQGFDUHHURSSRUWXQLWLHVLQWKHORFDOUHJLRQR΍HUHGLQWKHHYHQLQJRUGHOLYHUHG
RQOLQHVWDQGWKHJUHDWHVWFKDQFHRIPHHWLQJDGXOWOHDUQHUVȇDFDGHPLFQHHGVDQGSURIHVVLRQDOLQWHUHVWV
2΍HUDFFHOHUDWHGSURJUDPV8QOLNHWKHLUWUDGLWLRQDOXQGHUJUDGXDWHFRXQWHUSDUWVPRVWDGXOWVWXGHQWVJR
EDFNWRVFKRROZLWKDFOHDUDFDGHPLFJRDODQGWKHH[SHFWDWLRQRIDVROLGUHWXUQRQLQYHVWPHQW7KHUHIRUH
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DFDGHPLFLQVWLWXWLRQVVKRXOGH[SORUHDOWHUQDWLYHGHOLYHU\IRUPDWVVXFKDVZHHNHQGR΍HULQJVZHHN
WHUPVRQOLQHRSWLRQVDQGSULRUOHDUQLQJFODVVSURMHFWVZKHQUROOLQJRXWDSURJUDPRUFRXUVHZLWKDIRFXV
RQDGXOWOHDUQHUV
Provide graduate pathways. &XUULFXODWKDWDUHGHYHORSHGIRU
DGXOWOHDUQHUVQHHGWREHLQV\QFZLWKWKHLUFDUHHULQWHUHVWV
%\R΍HULQJDFOHDUDQGVPRRWKSDWKZD\WRWKHLUSURJUDP
RIFKRLFHDGXOWOHDUQHUVFDQPRYHGLUHFWO\LQWRDEDFKHORUȇV
GHJUHHSURJUDPFRQQHFWHGWRWKHLUGHVLUHGFDUHHURUȴHOG6XFK
DSSURDFKHVZLOODOORZDGXOWOHDUQHUVOLNH6KHUULWRFRPSOHWHWKHLU
GHJUHHSURJUDPVDVTXLFNO\DQGHɝFLHQWO\DVSRVVLEOH
TE 3: Instructional Delivery
$GXOWOHDUQHUVVHHNWKHRSSRUWXQLW\WRVWXG\LQȵH[LEOHIRUPDWV
WKDWDOORZWKHPWREDODQFHSURIHVVLRQDODQGIDPLO\REOLJDWLRQV
6SHFLȴFSHGDJRJLFDOVWUDWHJLHVWKDWUHFRJQL]HWKHNQRZOHGJHDQG
H[SHULHQFHRIDGXOWOHDUQHUVDQGPD[LPL]HERWKȵH[LELOLW\DQG
SUHGLFWDELOLW\DUHHVVHQWLDO
Use active learning approaches. 6WXGHQWHQJDJHPHQWLVDNH\HOHPHQWRIVWXGHQWVXFFHVVDQGRQHZKLFK
QHHGVGL΍HUHQWFRQVLGHUDWLRQIRUDGXOWOHDUQHUVΖQYHUVR.REULQ	+DVKPL6RPHRIWKHVWUDWHJLHV
IRUHQJDJHPHQWLGHQWLȴHGLQFOXGHDFWLYHOHDUQLQJVWUDWHJLHVGHHSDSSURDFKHVWROHDUQLQJDQGUHȵHFWLYH
DQGLQWHJUDWLYHOHDUQLQJ
(PSKDVL]HȵH[LEOHIRUPDWV$FWLYHOHDUQLQJVWUDWHJLHVUHTXLUHVWXGHQWVWREHHQJDJHGDQGSURDFWLYH2QOLQH
DQGEOHQGHGIRUPDWVDOVRDOORZȵH[LELOLW\IRUOHDUQHUVWRFRPSOHWHDVVLJQPHQWVLQWHUDFWLYHO\DQGRQWKHLU
RZQVFKHGXOH&RPSHWHQF\EDVHGOHDUQLQJLVDQRWKHURSWLRQWKDWUHFRJQL]HVDOHDUQHUȇVLQGLYLGXDOSDFH
DQGDOORZVIRUȵH[LEOHPRYHPHQWWKURXJKGHVLUHGOHDUQLQJRXWFRPHV
0DNHXVHRISUHGLFWDEOHDQGȵH[LEOHFRXUVHVFKHGXOLQJ$GXOWOHDUQHUVKDYHPDQ\UHVSRQVLELOLWLHVWKH\KDYH
WRMXJJOH7KXVWKH\QHHGWRKDYHSUHGLFWDEOHFRXUVHVFKHGXOHVWKDWDUHDGDSWLYHWRWKHLUQHHGV)RU
H[DPSOHHYHQLQJDQGZHHNHQGR΍HULQJVPHHWWKHQHHGVRIOHDUQHUVZKRZRUNGXULQJWKHGD\7KHXVH
RIFRXUVHR΍HULQJVWKDWPHHWRQWKHVDPHHYHQLQJWKURXJKRXWWKHSURJUDPFDQKHOSOHDUQHUVFRPPLWWR
WKHLUSURJUDPRIVWXG\DQGGHYHORSDURXWLQH
TE 4: Learner Support
7KHSROLFLHVDQGSURFHGXUHVDGRSWHGE\DQLQVWLWXWLRQZLOOVHWWKHVWDJHIRUVXFFHVVRIWKHDGXOWOHDUQHU
'HGLFDWHGDGYLVLQJDQGZUDSDURXQGVXSSRUWVHUYLFHVVKRXOGEHFRQVLGHUHGDVHVVHQWLDODVSHFWVRIWKH
DGXOWVWXGHQWȇVOHDUQLQJH[SHULHQFH
Provide dedicated professional advising services. $GYLVLQJDQGVXSSRUWVHUYLFHVQHHGWREHWDLORUHGWRWKH
QHHGVRIDGXOWOHDUQHUV$GDSWLYHLQVWLWXWLRQVPXVWWDNHWKHH[WUDVWHSWRHQVXUHWKDWHDFKVWXGHQWKDV
RQHSRLQWRIFRQWDFWWRSURYLGHJXLGDQFHWRWKHXQLYHUVLW\ȇVVHUYLFHVDQGDVVLVWZLWKVSHFLDOL]HGQHHGVIRU
DGXOWOHDUQHUVVXFKDVYHWHUDQVDQGVLQJOHSDUHQWV
Programs that are developed 
in partnership with potential 
employers, focused on high 
demand career opportunities 
in the local region, offered in 
the evening, or delivered online 
stand the greatest chance of 
meeting adult learners’ academic 
needs and professional interests. 
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ΖQFOXGHȴQDQFLDODLGSODQQLQJVXSSRUW $GXOWOHDUQHUVZKRUHWXUQWRVFKRRODUHPDNLQJDVLJQLȴFDQW
ȴQDQFLDOFRPPLWPHQWWRHDUQWKHLUEDFKHORUȇVGHJUHH'HGLFDWHGȴQDQFLDODLGVWD΍VKRXOGEHDYDLODEOH
WRJXLGHDGXOWOHDUQHUVWKURXJKFRPSOHWLQJUHTXLUHGȴQDQFLDODLGIRUPVVXFKDV)$)6$7KHVHVWD΍
PHPEHUVVKRXOGDOVRKHOSVWXGHQWVXQGHUVWDQGȴQDQFLDODLGSROLFLHVSURFHVVHVDQGUHTXLUHPHQWV
LQFOXGLQJDSSURSULDWHXVHRIDVWXGHQWORDQIRUWKHLUHGXFDWLRQ
2΍HUMXVWLQWLPHDQGFRPSUHKHQVLYHWXWRULQJ $GXOWOHDUQHUVQHHGMXVWLQWLPHVXSSRUWIRUDFDGHPLF
TXHVWLRQVDQGWXWRULQJVXSSRUWWKDWLQFOXGHVWKHHQWLUHSURFHVV
RIFUDIWLQJDSDSHUSURMHFWRUSUHVHQWDWLRQIURP
FRQFHSWXDOL]DWLRQWRWKHXVHRIWHFKQRORJ\LQVXSSRUWRIWKH
FRQFHSW'HGLFDWHGWXWRULQJVXSSRUWIRUWHFKQRORJ\LVQHHGHGDV
ZHOO$VLQWKHFDVHRI6KHUULVXFKVHUYLFHR΍HULQJVFDQKHOS
DGXOWOHDUQHUVEULGJHDQ\JDSLQXQGHUVWDQGLQJUHOHYDQW
WHFKQRORJ\
TE 5: Lifelong Learning
$FFRUGLQJWR.QRZOHVWKHDGXOWVWXGHQWLVVHOIGLUHFWHG
LQWHUQDOO\PRWLYDWHGDQGEULQJVDZHDOWKRIOLIHH[SHULHQFHDQG
NQRZOHGJH0HUULDP	%LHUHPDΖQVWLWXWLRQVVHHNLQJ
WRDGGUHVVWKHQHHGVRIWKHDGXOWOHDUQHUZLOOQHHGWRXWLOL]H
LQVWUXFWLRQDOPRGHOVDQGDSSURDFKHVWKDWVXSSRUWWKHDGXOW
OHDUQHUERWKDVDVWXGHQWDQGDSUDFWLWLRQHU
8WLOL]HH[SHULHQWLDOOHDUQLQJ 5RRWHGLQ.ROEȇVPRGHOH[SHULHQWLDOOHDUQLQJLQFRUSRUDWHVUHȵHFWLRQ
DORQJZLWKSUDFWLFDOH[SHULHQFH$VDGXOWOHDUQHUV\HDUQWRFRQQHFWQHZNQRZOHGJHZLWKWKHLU
EDFNJURXQGVDQGLQWHUHVWVLWLVFULWLFDOWRR΍HUWKHPWKHPHDQVWRERWKOHYHUDJHDQGVWUHQJWKHQWKHLU
VNLOOVFRPSHWHQFLHVDQGFDUHHURULHQWDWLRQV)XUWKHUPDQ\DGXOWOHDUQHUVDUHDOUHDG\FORVHO\HQJDJHG
LQWKHQRQDFDGHPLFZRUOG$VDUHVXOWWKH\PXVWFRQVWDQWO\QHJRWLDWHWKHLUYDULRXVLGHQWLWLHVDQGUROHV
DVWKH\ZUHVWOHZLWKXQFHUWDLQW\DERXWWKHLUDELOLW\WRPDQDJHFROOHJHOHYHOFRXUVHV.DVZRUP
7KHUHIRUHFODVVURRPDFWLYLWLHVDQGDVVHVVPHQWVGHVLJQHGIRUDGXOWOHDUQHUVPXVWEHFRQQHFWHGWRWKH
ȊUHDOZRUOGȋWRHQVXUHWKDWWKH\DUHIXOO\HQJDJHGLQYROYHGDQGLQYHVWHGLQWKHOHDUQLQJH[SHULHQFH
Employ adaptive learning and asynchronous delivery. $GDSWLYHOHDUQLQJUHIHUVWRLQVWUXFWLRQWKDWLVWDLORUHG
WROHDUQHUVȇQHHGVEDVHGRQHDUO\DQGRQJRLQJDVVHVVPHQWRIWKHOHDUQHUȇVVNLOOVDQGNQRZOHGJH
+RZDUG5HPHQ\L	3DS:LWKDV\QFKURQRXVGHOLYHU\OHDUQLQJDFWLYLWLHVFDQEHDGDSWHGWRWKH
OHDUQHUFRPSHWHQF\OHYHO0RUHRYHUWKHXVHRIDGDSWLYHOHDUQLQJZLWKDV\QFKURQRXVGHOLYHU\SURYLGHV
WKHSRVVLELOLW\IRULPPHGLDWHIHHGEDFNWRDGXOWOHDUQHUVWRLQFUHDVHERWKXQGHUVWDQGLQJDQGVHOIHɝFDF\
%DQGXUD'L%DWWLVWD	*RVVH:LWKUHFHQWDGYDQFHVLQLQWHOOLJHQWWXWRULQJV\VWHPVVRIWZDUH
DSSOLFDWLRQVDQGSODWIRUPVDOORZDFKLHYHPHQWRIFRQWHQWPDVWHU\7KHXVHRIWHFKQRORJ\V\VWHPVWR
GHOLYHULPPHGLDWHIHHGEDFNWRDGXOWOHDUQHUVDQGWRLQIRUPWKHPZKHQKXPDQLQWHUYHQWLRQLVQHFHVVDU\
SHUIHFWO\OHYHUDJHVWKHVWUHQJWKVRIWHFKQRORJ\DQGRILQVWUXFWRUVWRLPSURYHOHDUQLQJRXWFRPHV
Focus on professional development. $GXOWOHDUQHUVKDYHVWURQJURRWVDQGFRQQHFWLRQVWRDSDUWLFXODU
SURIHVVLRQRULQGXVWU\0HUULDP	%LHUHPD6RPHDGXOWOHDUQHUVPD\KDYH\HDUVRIZRUN
H[SHULHQFHLQWUDGLWLRQDOȴHOGVVXFKDVKHDOWKFDUHDQGHGXFDWLRQ2WKHUVPD\EHLQYROYHGRULQWHUHVWHGLQ
Adult learners need just-in-
time support for academic 
questions and tutoring support 
that includes the entire 
process of crafting a paper, 
project, or presentation from 
conceptualization to the use 
of technology in support of the 
concept.
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QHZDQGHPHUJLQJLQGXVWULHVOLNHLQIRUPDWLRQWHFKQRORJ\DQGWKHOLIHVFLHQFHV+(ΖVWKDWUHJXODUO\UHYLHZ
KRZFRXUVHR΍HULQJVPHHWWKHSURIHVVLRQDOGHYHORSPHQWQHHGVRIDGXOWOHDUQHUVZLOOEHLQWKHEHVW
SRVLWLRQWRFRQWLQXDOO\VHUYHWKHVHVWXGHQWV
Linkage between the Academic Pillars and Transformative Elements of STE
Table 1: Academic Pillars and Transformative Elements of STE
Elements
Pillars
Engagement 
and Outreach 
Program 
Design 
Instruction 
Delivery
Learner 
Support
Lifelong 
Learning
Leadership
Culture
Curricula
Technology
Administration 
7DEOHLOOXVWUDWHVWKHFRQQHFWLRQVDQGOLQNDJHVEHWZHHQWKH$3VDQGWKH7(VRIWKH67(PRGHO:KLOH
DOORIWKH$3VKDYHVRPHLPSDFWRQHDFK7(DVQRWHG7((QJDJHPHQWDQG2XWUHDFKLVPRVWVWURQJO\
LQȵXHQFHGE\DQLQVWLWXWLRQ/HDGHUVKLS&XOWXUHDQG$GPLQLVWUDWLRQ/LNHZLVH3URJUDP'HVLJQLVFORVHO\
OLQNHGWR&XUULFXODDQG7HFKQRORJ\ΖQVWUXFWLRQ'HVLJQRQWKHKDQGLVLQȵXHQFHGE\WKH&XOWXUH&XUULFXOD
DQG7HFKQRORJ\7KH7(/HDUQHU6XSSRUWLVOLQNHGVWURQJO\WRDOORIWKH$3VH[FHSW/HDGHUVKLS)LQDOO\
/LIHORQJ/HDUQLQJLVFRQQHFWHGWRDOORIWKH$3VRIWKH67(IUDPHZRUN7KXVE\UHRULHQWLQJWKHIRFXVRID
JLYHQ$3KLJKHUHGXFDWLRQLQVWLWXWLRQVFDQXWLOL]HWKHDSSOLFDEOH7(WRSXWWKHPVHOYHVLQSRVLWLRQWRPHHW
H[LVWLQJDVZHOODVIXWXUHQHHGVRIDGXOWOHDUQHUV
Conclusion
$GDSWLYHFKDQJHLQRUJDQL]DWLRQVVXFKDVFROOHJHVDQGXQLYHUVLWLHVZKLFKKDYHFRPSOH[DGPLQLVWUDWLYH
V\VWHPVHQGXULQJRSHUDWLRQDOSURFHVVHVXQLTXHFXOWXUHVDQGDZHOOGHȴQHGHWKRVUHTXLUHVD
VXEVWDQWLDOSXVKDQGVXVWDLQHGH΍RUWWKURXJKRXWWKHHQWLUHHQWHUSULVH$GXOWOHDUQHUVOLNH6KHUULȃZKR
KDVVWUXJJOHGWRȴQGKHUSODFHLQKHULQVWLWXWLRQȃPXVWEHSURYLGHGDYDOLGDQGOHJLWLPDWHRSSRUWXQLW\
WRFRPSOHWHWKHLUSRVWVHFRQGDU\HGXFDWLRQ5DERXUQ%UFND/RUHQ]	6KRXS)RUDQLQVWLWXWLRQ
WKDWDGRSWVDQDGDSWLYHDSSURDFKOLNH67(6KHUULZRXOGEHUHFUXLWHGLQWRDFDUHHURULHQWHGSURJUDP
WLHGWRKHUSURIHVVLRQDOLQWHUHVWV6KHZRXOGH[SHULHQFHDQDGPLVVLRQVSURFHVVZKHUHKHUSULRUOHDUQLQJ
H[SHULHQFHVDUHFRXQWHGWRZDUGGHJUHHUHTXLUHPHQWV6KHUULZRXOGDOVREHDOORZHGWRVHOHFWFRXUVHV
WKDWZHUHQRWUHGXQGDQWZLWKKHUSULRUOHDUQLQJDQGSURIHVVLRQDOH[SHULHQFH:KHQHQFRXQWHULQJFRXUVH
UHTXLUHPHQWVZLWKIDPLOLDUFRQFHSWVVKHZRXOGEHR΍HUHGWKHRSWLRQWRWHVWRXWRIWDNLQJUHSHWLWLYH
FRQWHQW6KHUULȇVRULHQWDWLRQZRXOGEHJHDUHGWRZDUGDGXOWOHDUQHUVDOORZLQJKHUWRIHHOWKDWVKHEHORQJV
DWKHUVFKRRO0RUHRYHUDV6KHUULWDNHVFRXUVHVIDFHWRIDFHFODVVWLPHZRXOGEHPD[LPL]HGIRUDFWLYH
OHDUQLQJDQGDV\QFKURQRXVOHDUQLQJDFWLYLWLHVZRXOGDGGȵH[LELOLW\DVWRZKHQDQGZKHUHOHDUQLQJ
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RFFXUV7KXVWKHXVHRIDPRGHOOLNH67(FDQKHOSEULGJHEDUULHUVLQWLPHSODFHDQGWUDGLWLRQDOORZLQJ
KLJKHUHGXFDWLRQLQVWLWXWLRQVWRIXOO\UHDOL]HWKHLUDFDGHPLFVHUYLFHDQGVRFLDOPLVVLRQVΖQVWLWXWLRQV
ZLVKLQJWRUHSRVLWLRQWKHPVHOYHVWRVHUYHDGXOWOHDUQHUVFDQXVHWKHWUDQVIRUPDWLYHHOHPHQWVRI67( to 
VWUHQJWKHQSURJUDPDQGVHUYLFHR΍HULQJVWRWKHLUDGXOWOHDUQHUFRQVWLWXHQWV0RUHRYHUE\LQWHQWLRQDOO\
WDNLQJSURDFWLYHVWHSVWRQXGJHWKHDFDGHPLFSLOODUVRIWKH67( PRGHOWRGLYHUVLI\DQGH[SDQGWKHLUPL[
RIVWDNHKROGHUV+(ΖVZLOOFUHDWHWKHUHTXLUHGFDPSXVDWPRVSKHUHWKDWDOORZVDGXOWOHDUQHUVWRREWDLQD
VROLGHGXFDWLRQZKLOHSXUVXLQJWKHLUOLIHORQJGUHDPV
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